
 

APPT Code of Conduct 

 

Introduction 

Members of the Association of Professional Pension Trustees Ltd (the “Association”) are expected to 

discharge their duties as a professional trustee in such a way as will uphold the high standards the 

Association is aiming to achieve. 

Legislation and regulation govern the activities of all trustees and they should be regarded as 

minimum standards. This Code of Conduct (the “Code”) represents those standards which members 

should strive to achieve, and to exceed whenever possible. They are not prescriptive, as professional 

conduct relies on honesty, integrity, independence and impartiality. 

1. Governance 

Members are expected to take appropriate steps to ensure compliance with all legislation when acting 

as a trustee or in the capacity of a trustee. In addition, members should take appropriate steps to 

ensure that client scheme trustee boards adhere to all applicable laws and regulations and comply 

with regulatory guidance. 

 

2. Fitness and Propriety 

Members may act as individual trustees or as a representative of a firm of independent trustees which 

is the appointed trustee. In some cases, the firm will be the sole corporate trustee. 

 

In all cases, members should have appropriate qualifications and experience to hold these positions 

and should ensure that there are no conflicts of interest which might affect their objectivity. 

 

3. Education, Experience and Training 

Members should have relevant trusteeship experience and meet the Association’s CPD requirements. 

Completion of the Pensions Regulator’s Trustee Toolkit and the PMI Level 3 Certificates in Pension 

Trusteeship (units 1 and 2), are considered to be a bare minimum requirement. 

 

4. Independence and Conflicts of Interest 

Independence is a fundamental part of professionalism. Members should be independent of any 

individual or firm which is appointed to provide other services to the schemes of which the member is 

a trustee. In the event of any conflict, it should be clearly disclosed and mitigated to the satisfaction of 

the other trustees, if any, and the scheme sponsor.  

 

Where, exceptionally and in respect of a particular appointment, members are not independent of the 

client scheme or its sponsor (by reason of a current or prior interest in the scheme or the sponsor, 

other than in respect of payment of the member’s own fees) this should be disclosed to the other 

trustees and the scheme sponsor.   

 

5. Operating Practices 

Members should set out their terms of business clearly and are expected to charge fees for their 



services commensurate with the work undertaken. The basis for all fees should, as far as possible, be 

agreed in advance and, where necessary, suitable time recording systems should be used to log 

activity on behalf of each scheme. 

 

Members should take appropriate steps to ensure that their client scheme trustee boards have a clear 

and open approach to the procurement of advisers in order to demonstrate the appropriateness of 

any appointments made on behalf of the Scheme. They should not receive commissions or any other 

incentives to introduce business to other advisers nor should they seek remuneration on the basis of 

the quantum of scheme assets. 

 

Members are encouraged to secure Professional Indemnity insurance, for themselves or for their 

Trustee boards as a whole, and it will be good practice to notify sponsors of the pension schemes that 

cover is in place. 

 

6. Risk Management and Financial Controls 

 

Members should undertake appropriate due diligence when appointed as a trustee so as to fully 

understand the nature of any matters of immediate concern for which they are taking responsibility. 

Members should take appropriate steps to ensure that their client scheme trustee boards regularly 

assess all operating risks which could affect the pension schemes or the employers supporting the 

scheme, to include but not necessarily limited to: 

 

 i.   service continuity in the event of illness, retirement or death 

 ii.  data security 

 iii. delegated authorities 

 iv. management of scheme assets 

 v.  fraud 

 

 

7. Systems and Controls 

Members should at all times protect the confidentiality of all Scheme information. IT security should 

be maintained to industry standards having due regard to the media and method by which Scheme 

membership data is stored and transported. Members of the Association should also maintain 

appropriate physical security over scheme records, files and access if held on their own or their firms’ 

premises. 

 

Members should take appropriate steps to ensure that their client scheme trustee boards require that 

instructions regarding the movement of scheme assets reflect the delegated authorities. Appropriate 

authorisation levels should be enforced through system controls, monitoring of activities and account 

reconciliation. Such instructions should be recorded in writing and should be disclosed to the 

scheme’s auditors if requested. 

 

8. Sole Trusteeship 

Where a member’s firm accepts an appointment as the sole trustee to a client scheme, or otherwise 

has sole control over aspects of the operation of a client scheme, the member should be satisfied that 

the governance arrangements in place within his or her firm (including fraud prevention measures, 

continuity of service provisions and financial controls) are robust.  They should as a minimum 

appropriately replicate the controls which exist within more diverse boards of trustees acting in 

compliance with best industry practice and regulatory guidance.    

 

Accordingly, members who provide services as an individual or in firms with one practitioner member 

should not accept appointments to act as the sole trustee.   



 

9. Non-compliance with this Code 

 

If the Council of the Association becomes aware that a member is not complying with the principles 

inherent in this Code, the Council may determine that the member’s membership of the Association 

will be discontinued. 

This Code was approved by the Council of the Association and was effective from 15 

May 2013 

 

 


