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1. Introduction 
 

The following documents apply to all members of the Association of Professional Pension 

Trustees (“APPT”) in relation to all appointments as trustees of occupational pension 

schemes in the UK: 

 

• APPT Code of Conduct  

https://appt.org.uk/wp-content/uploads/APPT-Code-of-Conduct-pdf.pdf 

 

• Standards for Professional Trustees of Occupational Schemes (“the Standards”) (of 

particular note in the context of this document is Schedule 3 which set out additional 

standards for professional trustees who act as sole trustee).  

https://appt.org.uk/wp-content/uploads/Standards-for-professional-trustees-pdf.pdf 

 

Members should note in particular that the Standards specify that the following should not 

accept appointment as a PCST: 

 

• Sole traders 

• Those whose firms are not sufficiently resourced to mitigate the additional risks and 

responsibilities 

 

This Code of Practice sets out additional requirements for firms acting as a sole trustee.  

These largely relate to the need for the individual APPT member (given that the APPT is an 

individual member organisation) to be satisfied that their firm has appropriate governance 

and risk controls in place to meet the additional requirements of sole trustee appointments. 

 

This Code of Practice sets out guidance as to the processes and procedures which firms 

acting as a PCST should implement and maintain to meet these obligations falling on APPT 

members in relation to PCST appointments. 

1.1 Status of the Code 
 

This is a voluntary Code of Practice for firms acting as a PCST of an occupational pension 

scheme in the United Kingdom and has no statutory force. 

 

This Code of Practice has been drawn up and will be maintained by the APPT. It will be 

reviewed on a regular basis, and comments will be welcomed both from APPT members, 

other users of the Code, advisers and other interested parties. 

 

This Code of Practice is not intended to apply to Master Trusts or “captive” corporate 

trustees established for the sole purpose of running one or more pension schemes 

associated with a single employer or group of employers. 

 
1 The Code applies to decisions and appointments made from the effective date, but it is expected that 

members will endeavour to bring appointments made prior to this date up to the standards set out in 

the Code, as far as practicable 

https://appt.org.uk/wp-content/uploads/APPT-Code-of-Conduct-pdf.pdf
https://appt.org.uk/wp-content/uploads/Standards-for-professional-trustees-pdf.pdf
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1.2 Principles-based 
 

The Code is principles-based and it is for the PCST firms to determine the detail, as they see 

appropriate, in their own processes and procedures. 

 

 

2. The Appointment  
 

2.1 Initial Appointment 
 

The PCST firm should maintain due diligence procedures, applied before accepting a PCST 

appointment, which should be designed, where practicable, to ensure that it: 

 

• understands and documents the process undertaken by the sponsoring employer in 

coming to a decision to appoint a sole trustee and the reasons for appointing the 

chosen firm2 

 

• considers the above and documents any decision reached as to whether or not to 

accept the appointment as PCST, along with the reasons for reaching that decision 

 

• communicates the decision to the sponsoring employer.  If the decision is to decline 

the appointment as PCST, it still might be appropriate to accept an appointment that 

is not on a sole trustee basis 

 

The PCST firm should not fetter its right prior to appointment to take such course of action 

as it sees fit once it has been appointed. 

 

2.2 Evolving from Joint Trustee to PCST 
 

In addition to the requirements of the Standards, the above also applies where a trustee 

becomes a PCST through the death, retirement, resignation or removal of other trustees.  

The PCST firm should have procedures in place to ensure that they consider, as soon as 

practicable after they become aware of the likelihood of this event, whether they should 

suggest that the sponsor undertakes a tendering process for the PCST appointment, and has 

properly considered whether to appoint further members to the trustee board, what 

modifications need to be made to the terms of the PCSTs appointment, and all matters 

affecting the governance of the scheme.    

 

2.3 Removal and/or resignation of a PCST 
 

The PCST firm should consider whether the removal or resignation raises or relates to any 

matters which should be drawn to the attention of The Pensions Regulator and/or the 

incoming trustee(s), with reasonable steps having been taken to try to ascertain the reasons 

for their removal and the identity of the incoming trustee(s). 

  

 
2 Firms should consider whether it is helpful for the sponsoring employer to have this Code drawn to 

their attention 
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3. Working with the sponsoring employer 
 

3.1 Independence from the sponsoring employer  
 

PCST firms should maintain a Sponsoring Employer Independence Policy which ensures that 

the PCST representing the firm is independent of the sponsoring employer.  In particular, the 

Sponsoring Employer Independence Policy should ensure that any APPT member 

contributing to decisions relating to a particular scheme is able to demonstrate proper 

independence if they are, or have been at any time: 

 

• A member of the scheme 

 

• An employee, officer or director of any employer associated with the scheme3 

 

• An adviser or other service provider to the scheme or any employer associated with 

the scheme 

 

3.2 Negotiations with the Employer 
 

PCST firms should have procedures in place to ensure that they can evidence that any 

negotiations with the sponsoring employer have been properly conducted.  This includes 

management of actual and potential conflicts of interest (both at an individual and an 

organisational level), taking of appropriate advice and clear documentation of the process 

undertaken and decisions reached. 

 

3.3 Appointment of advisers  
 

PCST firms should be confident that they have the unfettered right to appoint and remove 

advisers and to commission advice when required; this does not preclude input from the 

sponsoring employer during that process.  

4. Decision making  
 

PCST firms should have a documented Decision Process governing how decisions are taken 

and recorded and are not unduly influenced by outside interests.   It is acknowledged that 

the decisions may be taken in a variety of ways depending on specific circumstances (e.g. 

general policies, meetings, conference calls, exchange of emails, consideration of groups of 

schemes together etc).  

 

All material decisions affecting the use of any discretion or power conferred on the trustee 

should involve at least two Accredited Professional Trustees. The Decision Process 

document should be clear as to what is considered a material decision and should contain 

clear guidelines as to the circumstances in which a decision should be escalated to a more 

senior forum consisting of Accredited Professional Trustees4. 

 

  

 
3 Note this would also include any employer in the same corporate group 
4 Whilst the decision should be taken by Accredited Trustees, it is recognised that the process may 

involve other senior managers who are not Accredited  
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5. Diversity & Inclusion 
 

Firms are expected to give due and continuing consideration to diversity and inclusion in 

their decision-making processes, generally and as appropriate to the circumstances of a 

particular scheme. Firms will be expected to develop written policies on Diversity and 

Inclusion.5 

6. Appointment and review of Advisers and Service Providers  
 

Appointment of Advisers and Service Providers 

 

PCST firms should have procedures in place to ensure that they are able to evidence that 

appointments of advisers and service providers have been based on the needs of the 

scheme and the merits of the adviser/provider. They must be able to demonstrate that 

decisions have not been unfairly influenced by any business or personal relationships 

between the firms involved, or within the PCST and any related firm. 

 

Review of Advisers and Service Providers 

 

PCST firms should have procedures in place to ensure that performance reviews of advisers 

and service providers are undertaken at least once every three years, with the process, 

outcome and actions documented. 

 

Conflicts of interest 

 

Where appointed on multiple connected schemes (i.e. those with the same sponsoring employer or 
group of employers), PCST firms should have appropriate processes in place to manage any issues 

of confidentiality or conflict of interest arising between the schemes. 

 

6.1 Fees  
 

Where it is impractical to make other arrangements, and the PCST is responsible for 

approving payment of invoices for its own services, the PCST firm should have procedures 

in place to provide appropriate oversight of fees charged in accordance with the terms of 

business between them and the entity appointing them and to resolve any complaints. 

 

  

 
5 Firms should note the work being undertaken by the APPT and the Pensions Regulator on Diversity 

and Inclusion and ensure that they develop policies which fully reflect these provisions. The Pensions 

Regulator’s view is that “a diverse trustee board is able to consider issues from a range of 

perspectives and provide effective challenge.  Firms are expected to give consideration to how 

diverse views and challenge can be introduced into the decision-making process including the use of 

advisers to create a more diverse community for sole trustees.” 
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7. Assurance reporting 
 

7.1 AAF 02/07 (TECH 04/13AAF) 
 

It is a requirement of the Standards that PCST firms provide assurance reporting on internal 

controls in accordance with “ICAEW Relevant Trustee Supplement AAF 02/07 (TECH 

04/13AAF)”. 

 

7.2 Additional requirements for firms providing administration, 

accounting or payroll services  
 

PCST firms performing administration, accounting or payroll services should also provide 

assurance reporting in accordance with ICAEW AAF 01/06 or 01/20 as applicable in respect 

of these services. 

 

7.3 Issues identified in the reviews 
 

Where assurance reporting identifies an issue of concern, the PCST firm should ensure any 

such issues are notified to the sponsor and addressed as a matter of urgency  


